Gowrie St P.S. School Improvement Cycle
(Weeks 1-5)

Evaluate &
Diagnose

Prioritise &
Set Goals

Develop &
Plan

Implement
& Monitor

Key Tasks Gather data (through Consider data and research Establish agreed actions to Implement the Action Plan.
Learning Walks, to prioritise next steps. achieve priorities and goals. Monitor through Learning
assessments etc.) to Set clear goals in the form of Determine roles for Walks and other data
evaluate the previous Action Teachers Will and achieving agreed actions. collection.

Plan and AIP priorities. corresponding Students Determine immediate
Determine next focus areas. Will. priorities and action.
SIT Week 9: Week 9: Week 1: Weeks 1and 3:
[ ]

W

e GCather relevant data,
including through
learning walks

e Evaluate progress of
Week 6-10 Action Plan
and AIP Actions

e Determine next focus
areas

e Compile data and
research for whole staff to
consider to be able to set
goals

Confirm/elaborate on the
agreed actions.

e Establish Week 1-5
Professional Learning
schedule.

e Establish the roles of SIT
members.

e Monitor implementation
of the Action Plan
through ongoing
Learning Walks and data
collection

e Determine immediate
actions for next 2 weeks

Whole
Staff

Week 10:

e Consider relevant data,
including own
data/Learning Walks

e Review own progress
with Week 6-10 Action
Plan

o Celebrate success!!!

Week 10:

e Teachers identify the
priorities for their practice
based on the data,
research and focus areas.

e Teachers (in sections) set
clear goals for 'Teachers
Will' and corresponding
'Students Will'

Week 10:

Propose actions to achieve
the priorities and

goals considering necessary:
e Knowledge and skills
Professional learning
Planning priorities
Resources

Roles & responsibilities

Weeks 1-5:

e Revisit (and monitor)
Action Plan within team
planning

e Monitor implementation
through Learning Walks

Note: This School Improvement Cycle was developed by the Gowrie St School Improvement Team with support from the DSSI Leadership Partner

initiative.

The meeting dates identified work for a Week 1-5 cycle. Dates would need to be adjusted for the Week 6-10 cycle. SIT meetings occur fortnightly.



